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Introduction to Sort-It!
1. Rationale
Community Renewal secured funding from City of Edinburgh Council to run a pilot pre-get
ready for work programme for 18 young people aged 16-19 in Edinburgh. The course was
designed to enable unemployed young people to access provision that they were not meeting
the criteria for. Many of these young people left school with few qualifications, wide-ranging
barriers and fewer soft skills to fall back on when competing for jobs, college places and
training courses.
Research shows that most of these young people are lacking key skills in communication,
confidence, presentation and timekeeping. It is also widely reported that young people lack
preparation for the working environment in terms of professionalism, attitudes and
behaviours in the workplace.
We delivered a 12 week course to better prepare these young people for the future, and to
help them recognise their strengths and give them options for the future.
We designed a rolling programme, based on previous experience with this client group, to
give them the best chance of attaining a positive destination at the end of their 12 weeks with
us.
The main focus was on personal development and building key skills, for which we included
elements of team building, problem solving, confidence building and self-awareness. There
were also sessions to help participants to address some of their barriers preventing them from
moving forward in their lives.
Alongside this we built in a gradually increasing element of employability to include
identifying key skills and strengths, C.V. workshops, interview skills and completing application
forms.
The programme was needs-led and we worked with the young people to move forward in a
direction unique to themselves. Core to this was a programme of 1-1 support where we
completed holistic assessments with the young people, building trust with them and helping
them to identify and work through any barriers or issues they had in moving forward towards
a positive destination.
Participants also had the opportunity to become more familiar with working environments
they were interested in, being able to choose a number of workplace visits and work tasters to
give them a wider range of experience.
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We worked closely in partnership with a wide range of organisations and agencies Edinburghwide to deliver these elements of the programme.
2.

Objectives

-

16-24 employment rates/retention to rise
to increase proportion of school leavers into positive destinations
participants to be better prepared for the job market
soft skills of participants to improve, to enhance job prospects
Young people to have more of an idea of the job prospects in the market
excluded YP to access GR4W provision, and sustain programme
YP to gain a job/education outcome post GR4W
YP to engage in other positive activity on completion of course, such as volunteering or
further work experience
- YP to continue to pursue positive destinations on completion of course
2.1 Objective Indicators
2.1.1
2.1.2
2.1.3
2.1.4
2.1.5
2.1.6
2.1.7
2.1.8
2.1.9
2.1.10
2.1.11
2.1.12
2.1.13
2.1.14
3.

No. of participants graduating from the course
Young people to grow in skills and confidence
Attendance to increase for duration of the course
Participants to establish and maintain a routine through attendance of course
Timekeeping to improve for duration of course
YP to sustain a work taster
YP to commit to 1-1 support, and participate in holistic assessment process
YP to develop a personal plan with support from course tutors
YP to identify a positive direction for the future
YP to engage in less offending behaviour
Young people to take more personal responsibility for their actions
Young people to address barriers to moving forward with support from tutors
YP to progress to another positive destination
YP to engage with aftercare support

What did we do?

Community Renewal ran a 12 week pre-Get Ready for Work Pilot Programme work with
unemployed young people in Edinburgh aged 16-19, to prepare them for entering a Get Ready
for Work Programme, or for entering employment, education, or other activity such as
volunteering, additional work experience and other destinations.
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3.1
-

Resources used

-

Staffing – course leader, course development worker, employability/employer
engagement
Expenses – equipment and stationery i.e. Laptop, smartboard,
Premises – Jack Kane Community Centre/kitchen, leisure facilities, Community Renewal
offices for 1-1 support; Haywired IT Centre
Partner agencies to deliver sessions
Transport – minibus, public transport, coach

4.

Programme Content and Session Delivery

-

4.1 Soft Skills
-

Team working, Team qualities, Problem solving – CAPRO, RAF and British Army
Communication skills – Sort It! tutors
Citizenship – Sort It! tutors, Independent tutors
Values: trust, respect, self respect, self responsibility – Sort It! tutors/British Army/PDP
Helping others – Volunteer Centre, Sort It! tutors
Behaviours, actions and personal responsibility – PDP, Independent tutor
Learning through life – Independent tutor

4.2 Employability
-

Careers Scotland introduction session – Skills Development Scotland
Introduction to employability – Sort It! employability workers
Dream job – Sort It! employability workers
Identifying key strengths and skills – Sort It! employability workers
What Does Getting a Job Mean to You? – Sort It! employability workers
Action planning and personal plans – Sort It! employability workers
Interview Skills and personal presentations – Sort It! employability workers
Placement Preparation and Vocational Training Options – Sort It! employability workers
C.V. workshop – Sort It! employability workers

4.3 Practical support
-

Applied for Bank accounts – Sort It! tutors
ILA applications – Sort It! tutors
Provided each participant with Edinburgh Leisure Cards (£1 per visit)
Applications for Young Scot cards – Sort It! tutors
Optional passport photos provided for purposes of gaining I.D. – Sort It! tutors
Driving theory lessons – Learn Driving Skills
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4.4 Fun activities (designed by young people)
Paintballing
Cinema
Pool competition
2 meals out
Sports
Gym
4.5 Needs-specific session delivery
Art Therapy – Independent tutor
Budgeting and financial awareness – Move On
Business Start-up – CREATE (Edinburgh Chamber of Commerce)
Community activity – Sort It! Course tutors
Community activity planning – Sort It! Course tutors
Cookery and nutrition – Edinburgh Community Food Initiative
Driving theory lessons – Learn Driving Skills
Drug, Alcohol and Tobacco awareness – Fast Forward
Beach art and environment– Craigmillar Community Arts Project
Equality and diversity awareness – Fire Service
Evaluations and Celebratory meal
Graduation – Jack Kane Centre Community Wing
Graduation Cookery – Edinburgh Community Food Initiative
Graduation Planning – Sort It! group
Group Organised Days Out – Sort It! group
Gym – Jack Kane Centre
Harm Reduction – PDP (Personal Development Partnership)
Healthy Relationships – Independent, Move On
Housing advice and information – Move On
Mechanic and Employability Skills – RUTS (Rural Urban Training Scheme)
Planning a short film – Independent film-maker
Stress control – NHS
Volunteering – Volunteer Centre and peer support
4.5.1 Sessions not delivered 4.5.1.1 Emotional and Sexual health (H.O.T Team) – the agency were unfortunately unable
to deliver a session due to staffing issues.
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4.5.1.2 Mindfulness (The Thistle Foundation) – the Young people did not feel able to
commit to the session due to external factors.
4.5.1.3 Conservation and gardening (Bridgend Community Allotment Health Project) – the
session was run on a Monday after some of the young people had been fighting in
the vicinity of the project at the weekend. They stated that they would not go to
this area for fear of repercussions for their actions. Group decided as a whole not
to put any of its members at risk.
4.5.1.4 Making a short film – After an initial planning session with an independent filmmaker, the young people felt their time would be better spent engaged in other
activity such as workplace visits, employability sessions and planning their own
activities. Young people also felt independent tutor was unprofessional for a
number of reasons and did not wish to work with him further.
4.6 1-1 Support/holistic assessment
One of the key elements making up the programme was that of 1-1 support, in particular
personal and emotional development. We spent a lot of time with the young people in 1-1
sessions supporting them to get a better understanding of themselves. We hoped that with
this support participants would start to understand more about what drives their thoughts,
feeling and behaviours. It was our intention to enhance the young person’s sense of
belonging, achievement, independence and generosity, and using this model of personal
development we hoped to encourage the young person to start to take more responsibility
for their own lives.
The main purpose of the holistic assessment is to obtain a more comprehensive picture of the
young person’s needs, aspirations and current barriers. It looks more deeply at risk and
resilience issues, relationships, social support and activities, self-worth, lifestyle, health
behaviours, money, accommodation and short, medium and longer-term vision and goal
setting. Follow-up sessions focused on progress towards goals and additional support required
to meet these goals.
4.7 Personal Planning
Participants completed personal plans as part of the holistic assessment process, by which
they were able to set out priorities for change they wanted to make in their lives. It was
important that the plans be flexible, and have a few goals within them that might be more
immediately achievable, or contain elements that might be more achievable such as attending
appointments. This is key in helping the person to feel that they are taking steps forward, and
also helps to develop self-esteem. Plans used by Community Renewal comply with SMART
objectives.
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This plan is also utilised as part of the aftercare process, to help the young person to move
forward with the support of their worker. The plan continually changes as the priorities of the
person change, and reflects the progress and steps taken.
4.8 Community Project
The Young people participated in a session on ‘helping others’ and volunteering, and
following this discussed 10-15 different projects they might like to be involved with,
including a local Funday and helping at a care home. They were keen to learn new skills and
feel a sense of achievement from doing a project that would help others. Group consensus
came up with 4 different ideas to look into:
4.8.1 Graffiti Art - Participants approached the local Council who indicated there would be a
long planning process and red tape to go through, in order to be able to do graffiti art
in local area. The young people decided they wanted to undertake activity that would
have immediate results.
4.8.2 Fence painting - Participants became disinterested in fence painting once they realised
there would be no financial remuneration for their work. Course tutors facilitated
further discussion on volunteering and helping others.
4.8.3 Gardening - Participants designed posters to advertise gardening in an area close to
where the course was based, and met with a Local housing officer who encouraged
them to help with a local gardening project designed to improve people’s
environment. They would also door knock with housing officer to encourage residents
to participate.
A date was proposed but unfortunately the housing office had to pull out at the last
minute. A further date was proposed and unfortunately the housing officers again had
the wrong day. Unfortunately there were no sessions left in the course to undertake
planned activity. 2 participants have offered to volunteer in the gardening project after
the course finishes.
4.8.4 Litter Picking - Participants engaged in a half day of litter picking at Prestonpans Beach,
East Lothian. Local rangers and an environmental art group supported them to do this,
and provided all equipment for the activity. They were also taught about the
environmental impact of pollution on our beaches, and took photos and a video of
their efforts for their graduation presentation.
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4.9 Options Day
Participants were invited to attend an ‘Options’ Progression Day to help them to work out
what their options might be following completion of the Sort It! course.
On the day, a session was held by Edinburgh Volunteer Centre who, along with a peer support
worker, introduced the young people to volunteering and some of the benefits of getting
involved.
Another session was delivered by CREATE Edinburgh Chamber of Commerce, who spoke to
the young people about business start-up, in particular how it related to their age group.
Following this the participants had the opportunity to speak to a number of different training
providers, particularly GRFW, and other organisations about what they provided, and how
they could be referred. These organisations included:
-

Access to Industry (Access, and Passport)
Capital Skills
Canongate Youth Project
Edinburgh Chamber of Commerce
Prince’s Trust (TEAM and Get Into)
Project Scotland
Rathbone
Skills Development Scotland
Volunteer Centre

A number of young people were referred to the above organisations, some of whom are
currently in the process of being interviewed for some of their courses.
4.10 Workplace visits
Participants were asked to identify a number of workplaces they wanted to visit, to help them
get a better idea of what working in a particular sector might be like.
Construction was the most popular option, with a large number of people interested in trying
construction/trades. A number of participants stated they were interested in finding out more
about a college environment; it was felt that undertaking such a visit might make participants
less nervous about going back into an educational setting, and meeting with someone who
could support them there might further encourage them to access such opportunities.
Participants also asked for a more ‘fun’ workplace visit, which they identified as being the Fire
Service.
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Course participants attended the following workplace visits:
4.10.1 Jewel and Esk College – Visit and introduction to College facilities/application
process; offer of 1-1 support in application process and getting started;
4.10.2 Liberton Fire Service – Careers in the Fire Service/Equality and diversity awareness;
4.10.3 Lovell’s Construction – Introduction to the Site, careers in construction, health and
safety;
4.11 Work Tasters
We decided upon offering participants a number of short work tasters, rather than longer
work experience placements to enable them to make more informed choices on their future
careers, by having the opportunity to ‘try out’ a job. Many of the participants related well to
more practical activity, and as such were able to benefit particularly from the opportunity to
undertake work tasters.
Each participant was able to try-out up to 3 different sectors; it was important that the taster
areas were entirely of their own choosing: many of the young people had not completed
school, and not had the opportunity to do work placements. This impacted on their own
confidence as they had little or no practical experience to draw on; others had not received
their first choice of work placement and often had had a negative experience, greatly
impacting on their future relationship with economic activity. Tasters lasted for 2 days to
ensure a suitable level of commitment from the young person that would not put too much
pressure on them.
We had seen previously that on longer placements, participants were more inclined to drop
out halfway through if it was something they didn’t enjoy, which tended to have an
immediate impact on self esteem, and also greatly reduced the chance of the young person
returning to another placement. We have seen that if this happens, sometimes the young
person does not return to the course and it takes them much longer to move back into and
sustain activity.
We found that it was more difficult to ‘sell’ the proposal to employers, as the work tasters
needed to provide a genuine experience in that particular industry. In fact the employers
would get little out of the arrangement, as they would not get a ‘free pair of hands’. This did
ensure that all the employers who provided tasters felt passionate about helping the young
people, and were willing to give them a really valuable experience. Employers also provided
participants with excellent feedback, giving added value.
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4.11.1

Employers and Industries

Employers contacted – Approx 110
Industries approached: 14
Industries involved: 10 (Childcare, Hairdressing, Retail, Catering, Social care, Beauty Therapy,
Sports, Construction, Mechanics and Administration)
Employers involved: 12
Tasters offered: Porsche Garage, Dominos Pizza, Citroen Services, Charlie Miller – Business
Chain, Egg Hair and Beauty, Citizens Advice Bureau – Portobello, Guthrie Court Care Home,
Lovell Construction, North Edinburgh Childcare, Spartans, Telford College.
4.11.2 Participants attending tasters
As a result of the tasters, 1 young person was accepted a p/t job and 2 were offered further
work experience, which they are pursuing.
Half of the young people did not attend their tasters – it is felt by all involved that this was
down to lack of confidence on the part of the young person. The staff member responsible for
sourcing work placements endeavoured to make sure the placement was a good fit, provided
bus scratch cards and offered to accompany the participant to the placement on the first day
or at initial interview stage; this varied depending on the employer. Those young people who
turned down the offer of being accompanied tended to be the ones who did not turn up to
their work taster. In these cases further support was offered to support them to attend the
next taster lined up, and the result was the same. Staff went to participants’ homes, and
received no answer.
In these cases the young people were not able to ‘try out’ a career, and may not have
progressed as far as others. The majority of those not attending tasters are hoping to be
accepted onto other courses in the city which hopefully will lead them to further
opportunities for work experience.
4.12 Participant Barriers
All participants were affected by a number of different barriers which sometimes restricted
them from moving forwards in their lives. Not all of these issues were suitable to be dealt with
as part of the Sort It! Course. All participants through 1-1 support and aftercare are being
encouraged to receive help with these barriers from referrals to external agencies. Some of
these barriers more specifically include:
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-

10 participants engaging in harmful or offending behaviours
All participants with issues of offending (previous and/or ongoing)
6 participants with issues of cannabis misuse
2 participants with issues of alcohol misuse
A number of participants having issues with combination drug and alcohol misuse
8 participants having issues with literacy and numeracy
A number of participants with dyslexia
A number of participants with ADD/ADHD
Some participants affected by a lack of boundaries
3 participants with anger management issues, and previous history of aggression and
violence
2 participants with family caring responsibilities
2 participants with history of being in care
A large number of participants affected by stress and anxiety
Majority lacking in self respect
Majority affected by very low confidence/self esteem
All with few or no qualifications
A number of participants affected by non-attendance/completion of school
Majority of participants with poor timekeeping skills
Some participants with little ability to take personal responsibility, and a tendency to
blame others for their problems
Some participants affected by lack of respect for authority figures, and needing to
challenge authority

4.13 Managing challenging behaviours
An integral part of running the course included managing challenging behaviours. The young
people were often lacking in boundaries and positive role models, and consistently challenged
the courses tutors in wide-ranging ways as they were getting to know them. This behaviour
greatly reduced about halfway through the course as the participants began to feel safe,
respected and able to trust the tutors.
Staff understood that boundaries and consequences were vital in dealing with some of this
behaviour, but that overall the group would be self-regulating and intervention from staff
would only be required in more serious situations, or where participants did not feel able to
challenge their peers.
Group Contract – this was necessary for establishing a sense of group unity, and establishing
the group’s ability to make decisions. Any behaviour arising that could be in breach of the
contract was for the most part challenged by the group, and dealt with in an appropriate
manner.
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Informal learning environment – this was created with the purpose of making the participants
feel comfortable, and establishing a difference between a school learning environment (which
may have been seen as a negative learning experience) and an alternative learning
environment. This eliminated a lot of potential for conflict arising from participants as they did
not associate the group environment with previous negative feelings such as frustration and
anger associated with a negative learning experience.
Regular and consistent breaks – these were decided upon by the group early on due to a
mixture of attention spans and potential for disruption from participants who were not able
to concentrate for long periods of time.
Peer support – some of the older participants had previously been involved in offending and
other harmful behaviours, and were able to speak to the other course members about their
own experiences and overcoming them.
Group regulation – The group was encouraged be self-regulating, to challenge other members
who they felt were not conducive to their own learning experience and to decide upon their
own consequences for individual actions as much as possible. The group contract played a
large role in supporting the group to self-regulate. The success of this varied greatly
depending on the changing mood and attitude of the group on a daily basis. Workers
facilitated discussion of any issues that arose and encouraged the group to air their opinions
openly and honestly.
Programme Design – The young people were encouraged to design some elements of the
programme themselves to encourage group ownership, and responsibility for decisions. The
group recognised that there was potential for them to lose their fun activities, chosen by
themselves, if they engaged in negative behaviours. This helped them to make the right
choices on a number of occasions.
Consequences – on occasion staff decided to impose a consequence on the group for the
actions of one or two of the group members; these usually involved consensus initially from
the group that there needed to some action taken, and tended to relate to fun activities,
breaks or treats such as extra drinks. A group consequence tended to be more effective in
eradicating the difficulty quickly.
Behaviour contracts – these were used infrequently, in cases of repeated unacceptable
behaviour. Tutors were keen not to focus on negative behaviour and to focus on the positive,
but in cases where the group environment and safety were impacted this became necessary.
3 participants were put on such contracts, for repeated vandalism to property, and for
aggressive behaviour and violence. These contracts proved in the most to be successful, and
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we did not to speak to the affected participants about this behaviour again. One such
offender had to be later removed from the course for repeated acts of violence.
Non-exclusion – it has been the policy of Course tutors NOT to exclude from the course except
in exceptional circumstances; it was felt that many of the young people had been excluded in
their lives, in particular in learning environments, and as such this has had a negative impact
on their self-image and often this image was self-realising. By responding to challenging
behaviours in alternative ways we were able to gain the confidence of the young person, and
they were able to see that we would not take an easy option and were more inclined to trust
and respect our decisions.
Time-outs – on occasion the young person would take a time-out to speak with one of the
tutors if their behaviour was impacting on their experience, and in particular that of the group
Choice – if the young person did not feel able to participate that day they had the chance to
‘opt out’ if they felt their behaviour might disrupt the rest of the group. Sometimes this was a
5 minute break, sitting at the side of the group, or taking the rest of the day off in extreme
circumstances and having the chance to come back fresh the next day.
Staff attitudes – very often is was the attitude or approach of the staff members or person
delivering the session that had the greatest impact on challenging behaviours within the
group; the tutor’s ability to manage behaviour consistently was often key to the success of
the session, with the needs of the young person always being priority. It was important to
believe in and show the participants respect and to treat them as equals, by which
participants felt valued and were able to responds with the same attitude.
Reward/bonuses – staff rewarded members of the group for positive actions and behaviours
that they might have demonstrated over a period of time or on a one-off basis; rewards were
for some of the following things: timekeeping, attendance, positive attitude, positive
influence on group members, leadership, attitude at work taster. Rewards included cinema
vouchers, meal vouchers and clothes vouchers.
Participants were also rewarded on completion of the course with a bonus in cash or in
vouchers (dependant on receipt of benefit) for attendance and timekeeping.
4.13.1 Regularly occurring challenges
-

A group of the young people would come to the course with various injuries including
bruises, cuts and black eyes from fighting
Non-attendance of course due to court appearances or short periods of incarceration;
this would also heavily impact on the young person’s attitude, and feelings of self worth
which often led to further challenging behaviour

14

-

-

-

-

-

-

Earlier on in the course different groups of yp would attend having taken marijuana; this
behaviour stopped after individuals were put on behaviour contracts, and consequences
for these behaviours were imparted for the group as a whole
Unwillingness to participate; initially some of the young people did not want to
participate, as of how it might look to their peers. This quickly turned on its head as the
majority of the group began to want to get involved, and others started to be excluded.
Once this happened most of the participants felt they wanted to be included. Also peer
groups began to split which became a positive influence on the whole group
Difficulty concentrating for long periods – many of the participants were not used to
concentrating on ‘boring’ activity for periods of time, and some had ADD/ADHD
Disruption of group by one or two individuals – these individuals varied, on a daily basis
but often involved the same small group of people. On occasion one person would be
enough to disrupt the group to the point of them getting frustrated and angry
Challenging authority figures; tutors and some of the agencies delivering sessions faced
challenges from the young people – the result of this depended upon the experience,
attitude and confidence of person challenged
Testing boundaries; this was a significant challenge to the tutors for the first half of the
course whilst some of the young people got to know tutors better and to feel able to trust
them
Expectation that everything will be done for them; i.e. helped participants set up ILA
accounts in order to complete work-based training. It was the responsibility of the
participant to return the completed ILA or get help from the tutors to do this; this was
something the young people repeatedly forgot to do and are receiving support for within
the aftercare process from Community Renewal workers
4.13.2 Serious challenging behaviour

One participant was asked to leave the groupwork sessions permanently, due to aggressive
behaviour. He had not wanted to attend the session but expected to receive a training
allowance. As he was not able to receive this, he became angry and threw a number of chairs
at the course tutors. Participant is now engaging in a mentoring programme and has accepted
he has some anger management issues. He comes to Community Renewal a few times a week
and is hoping to go on another PGRFW course.
A number of participants have been referred to counselling, anger management, Personal
Development Partnership, stress control and Passport – Access to Industry to help manage
these challenging behaviours.
These issues were also addressed by the young people themselves when engaging with
holistic assessment. All demonstrated great self awareness in recognising that these
behaviours were harmful to themselves, but not yet being ready to let go of them.
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All of this behaviour was impacted by and increased other barriers faced by young people,
such as heavy alcohol use, pending criminal prosecution etc.
5.

Performance in relation to Objective Indicators (2a)

No. of participants graduating from the course (2.1)
-

-

-

11 young people graduated from the course
2 of the participants who did not graduate are still working with Community Renewal to
move into a positive destination. One expects to receive a custodial sentence in June
2011
1 participant who did not complete received a custodial sentence
1 participant found the increasing levels of attendance challenging, despite flexibility and
offering her opportunity to attend at a level that was comfortable for her did not return –
she is continuing to be supported by Careers Scotland
1 participant who did not complete moved away from Edinburgh
1 participant who did not complete attended once only
1 participant who did not complete did not attend any session

Young people to grow in skills and confidence (2.2)
-

-

-

New skills achieved in varying subjects
Growing sense of purpose and personal plan development contributed to self confidence
and pride
Young people more willing to participate in activity where previously they might have felt
judged by their peers, and increasingly willing to vocalise their opinions in sessions with
other agencies
Participants able to engage in debate after 5-6 weeks of being in the course
Ability to make decisions as a group improved confidence, such as deciding to take
working lunches when planning activity
Leadership abilities in a number of the participants started to emerge as the course
progressed, and different people were starting to stand up and take the lead in activities
Willingness to share personal experiences with the group, and also with strangers, who
were delivering sessions
Employability sessions, such as identifying key skills and strengths, interview techniques
and C.V. preparation improved confidence in own abilities; one session included the
participants speaking about the positive qualities in each other; most did not seem used
to hearing positive feedback and reinforcement but seemed to benefit from such
feedback
Group discussions in different group sizes encouraged everyone to participate and have a
voice, where previously they might have participated less
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-

-

-

-

Some of the course members who would say little at the beginning of the course started
to challenge other members of the group, where previously they would not have had the
confidence to do so
A number of the younger male participants had difficulty talking to adults, and looking
people in the eye. Community Renewal staff have reported a marked difference in these
young people, particularly in relation to eye contact, whilst coming into the office
throughout the duration of the course
Confidence markedly improved at course graduation – all graduates were able to stand
up in front of those in attendance and receive a certificate and attendance bonus for their
success
Greater number of young people able to make phonecalls to GRFW providers, colleges,
vacancies and other services
Stated in their evaluation that they felt more confident as having had something to do
gave them a greater sense of self worth; receiving training allowances also impacted on
this sense of worth as it enabled them to pay their own way (rent, bills, social life) and
meant their parents were less hard on them. They also stated that having something to
put on their C.V., and knowing how to put it together made them more confident

Attendance to increase for duration of the course (2.3)
-

-

Attendance of course excellent, with majority of young people who graduated attending
over 80% of sessions, higher than average for this target group. Young people stated in
final evaluation they wanted to attend frequently as it was something to do, it was a
laugh, and they liked talking to us. For some the overriding factor was financial as they
were keen to access training allowance
Group of participants not attending school showing excellent timekeeping and
punctuality
Attendance decreased during work tasters, direct correlation with confidence issues
Attendance decreased for some young people due to barriers experienced such as
homelessness and family caring responsibilities
Attendance decreased for a few young people who achieved positive destinations whilst
on the course, such as attendance of another course, apprenticeship or employment

Participants to establish and maintain a routine through attendance of course (2.4)
-

Participants’ routine increased as course progressed from f/t to p/t
Participants stated they enjoyed having a routine and ‘something to get up for in the
morning’
Participants stated they missed the routine of being active daily when they finished the
course, as many are now only engaged in other activity p/t
Some of the participants have chosen to move onto GRFW courses primarily as they will
be f/t courses and they want to be occupied
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Timekeeping to improve for duration of course (2.5)
-

-

-

Initially attendance times were not always regular and participants were not always
prompt; the importance of timekeeping was stressed throughout the course, particularly
in relation to employment
The young people were particularly impacted by one individual delivering a couple of
sessions, and turning up late on both occasions. They felt this was unprofessional, and
timekeeping improved dramatically following this
Many young people started to attend the course early
Some participants woke up earlier to get other participants up in time for the course
Those attending work tasters were reported by employers as having excellent
timekeeping skills

YP to sustain a work taster (2.6)
Half of the participants were able to sustain a work taster, and had excellent feedback from
providers of work experience.
Young people were supported by course tutors to attend taster by taking them to their initial
visit, and making sure they had maps, bus passes and that the taster was suitable, in a good
location, what they wanted to do, and that they were not being used as ‘free labour’. Young
people were also provided with required equipment to undertake taster, such as boots
suitable for working in construction.
It appears that a number of participants were affected by confidence and others barriers, such
as caring for family members, which impacted on their ability to attend work tasters. A couple
of people stated they might have attended the taster with a few other people, but this was
not always an option for the employer.
Whilst it was valuable for the young people who did attend, those who did not feel able to
attend found their confidence impacted by this. Those who did not attend were able to go on
workplace visits with the rest of the group
YP to commit to 1-1 support, and participate in holistic assessment process (2.7)
All graduates attended a number of 1-1 support sessions at Community Renewal, and all
participated in a holistic assessment.
Young people did find it difficult initially to commit to 1-1 sessions as they were held at times
out with usual course times so it seemed like more of a commitment. This changed following
positive feedback from the young people, which encouraged the others to attend.
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Each 1-1 session lasted between 30 minutes and one hour, and all holistic assessments were a
minimum of one hour, with the potential for attending additional sessions if the young person
identified the need to do so.
Participants all took part in the assessments, in that they were able to talk about things that
were directly affecting them and begin to develop greater awareness of their actions and
behaviours. All were motivated by their priorities and were able to come up with ways to
move forwards.
This really valuable tool works especially well with this group of young people, who do not
usually open up to people out with their own peer group. The purpose of getting them to
have a better understanding of their own needs and aspirations was met; the achievement of
their goals for some will be a long-term process that Community Renewal will continue to
support.
YP to develop a personal plan with support from course tutors (2.8)
Once the participant attended initial holistic assessment they returned to the follow-up
session and were able to make personal plans from what they had learned about themselves
and the goals they had identified. Each plan was totally unique and specific to the person and
covered a range of things including for most people employment, also learning to drive,
coming off of a curfew, keeping out of trouble, getting a mortgage, stopping smoking,
reducing drug use, helping more around the house and a range of other priorities.
They were then able to look at making at first practical changes, such as attending a housing
advice appointment, getting a C.V or receiving a referral to APEX Scotland, and working
gradually on some of the more involved or emotive priorities such as ‘making my Mum proud
of me’, dealing with stress and anger or ‘keeping out of trouble’.
For most, they have been able to complete a number of priorities or take steps towards
achieving goals; for the majority the more long-term goals are life goals and will be a work-inprogress, that Community Renewal will support on an ongoing basis.
YP to identify a positive direction for the future (2.9)
-

All young people were supported to access a number of opportunities, and all completed
the course with a number of positive destinations to go on to
Personal plan contributed to identification of destination, and enabled participants to
develop skills in prioritising
Work tasters allowed participants to focus on or rule out an area of work they were
previously interested in. This did happen with a number of the young people who
attended taster sessions
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-

Options Day allowed young people to see that they had a vast number of options they
might not have thought about, and to take steps to accessing these opportunities
Work-based training; all young people had ILA’s set up, and signed up for a number of
courses to look into as part of Aftercare process

All participants have been able to identify goals for their futures, and many have taken
significant steps towards achieving these; for example, one young person hoping to become a
nursery nurse is volunteering in a number of childcare settings and has been accepted on to a
course to complete her SVQ2.
Some participants have identified a number of destinations, and are still in the process of
trying out different things. It was the hope of Community Renewal staff that young people
would start to look towards positive destinations, which has been the overall focus of the
course.
YP to engage in less offending behaviour (2.10)
It is recognised that this will be a greater function in the aftercare process, as most of the
young people will not be able to reduce long-term, pre-existing behaviours in 12 weeks. It is
hoped that the self-awareness that has been gained whilst on the course will increase as a
natural process and that there will be a greater willingness and motivation to reduce these
behaviours.
The self-awareness and self-respect that has been engendered throughout the course and in
1-1 support sessions has encouraged a few participants to seek out further support to reduce
offending and harmful behaviours. A number of young people received interventions to the
Passport Project (Access to Industry), and following a session with the Personal Development
Partnership one participant asked for a referral for further 1-1 support. An additional session
on self-respect and taking responsibility was delivered by an independent tutor.
Each participant affected by offending behaviour will continue to address this in aftercare,
and further referrals will be made to APEX Scotland and other services on a needs-led basis.
Young people to take more personal responsibility for their actions (2.11)
Participants started to take more responsibility for attendance, attitudes and behaviours.
Some participants who had previously been disruptive started to acknowledge feelings and
ask for a break until they had resolved that feeling. Where previously they might have acted
out, they took responsibility for how they were feeling and did not allow it to impact on the
rest of the group.
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Some of the group members started to call or text if they were not able to attend a session, or
were going to be late. This was a marked difference from earlier on in the programme where
young people would frequently turn up late without explanation or apology to the group. This
was also impacted on by the group dynamic, who decided that it was not acceptable to be late
and enforced the group contract.
Young people took personal responsibility to attend taster sessions, make appointments and
come into Community Renewal on a regular basis to pursue their next destination after the
course finished.
Young people to address barriers to moving forward with support from tutors (2.12)
Many barriers were acknowledged at interview stage, and later in 1-1 support sessions in
particular as part of the holistic assessment. The young person’s desire to address these issues
was paramount in their ability to overcome them. Many of the young people have started
taking steps to address barriers. i.e. 1 young person caring for her mother and younger
siblings, who has been increasingly stressed and tired, is now pursuing her own tenancy; 2
participants have asked for referrals to the Passport Project, one to anger management and
another to the Personal Development Partnership.
Young people to progress to another positive destination (2.13)
Overall 11 young people graduated from the Sort It! Course, and are moving on to a range of
destinations: 3 have already moved onto positive destinations such as employment and
training; 1 is starting work-based training; 1 is waiting to start college in September; 1 is
receiving health interventions before moving on; others are accessing a number of
opportunities from the Community Renewal office and are at different stages of applying for,
attending and receiving feedback from interviews; they are all engaging with aftercare
support to progress towards their preferred destinations and as a minimum are accessing the
office on a weekly basis.
Further details on individual outcomes and destinations can be found in Individual Participant
Reports. The destinations of participants are listed as follows:
(‘O’ signifies positive destination already achieved)
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Participants
Participant 1
Amy Grady
O

Destination 1
Completed college
application for course
in Acrylic nails – Sept
start

Participant 2
Darryll Wilson
O

Was offered a position
doing landscaping and
gardening, turned
down due to ill health

Participant 3
Delroy Bland

Was offered additional
work experience
following work taster
on construction site

Participant 4
James Millar

Applied to undertake
CSCS health and safety
test. Had i/v TOIL
programme, did not
attend
Has an interview for
Prince’s Trust Get Into
Retail Course,
16/05/2011

Participant 5
Joelle Cosgrove

Participant 6
Johnny Anderson

Has been referred to
Personal Development
partnership (PDP).
Hopes to reduce
cannabis use.

Destination 2
Pursuing work in the
care industry, and
receiving support
from Community
Renewal
Has started working
as a builder and
plasterer in his
father’s business

Destination 3
Starting accredited
Careworks course
19/05/2011 at Eric
Liddell Centre
through KDS Training

Was due to start
Canongate Youth
Project 09/05/2011 –
did not start due to
arrest; will start
16/05/2011
Hopes to pursue an
apprenticeship, or a
career in
construction

Was due to start CYP
16/05/11, but had a
serious accident
escaping from the
police. CR continuing
to support
Hopes to attend
Careers Scotland for
referral to CYP; has
not yet attended

Intends to apply for
an apprenticeship in
mechanics at Jewel
and Esk College,
following successful
work taster
Will return for
additional work
experience at Lovell
Construction

Will access
Community Renewal
to complete
application for
college
Following work
taster aims to pursue
a career in
construction, instead
of mechanics
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Participant 7
Kayleigh Coxon

Has an interview for
Prince’s Trust Get Into
Retail 16/05/2011;
decided not to start –
see final comment on
her progress

Hopes eventually to
go to college and
pursue a career in
Nursing

Participant’s mother
insisted she get a job
to pay rent – she is
regularly attending
CR and looking for
her own tenancy

Participant 8
Liam Burnett
O

Started Entry to
Construction at Telford
College April 2011 –
left course following
altercation with
another student

Is currently waiting
to attend a Detox
programme, and go
into rehab for drug
and alcohol misuse

Participant 9
Michael Shirley
O

Started a Rail Skills
Course in April 2011

Aims eventually to
return to college, but
to pursue a career in
youth work.
Continuing to
support along with
Granton Youth
Centre
Visited a mortgage
advisor and hopes to
be able to get a
mortgage in the
future
Currently
volunteering at
Craigmillar Books For
Babies and North
Edinburgh Childcare

Participant 10
Shannon Swain
O

Participant 11
Tom Morgan

Following work
taster at Citroen
Garage, was offered
and has started a p/t
job
Started a childcare
Was able to take on
apprenticeship March
work taster with
2011 – this was
North Edinburgh
withdrawn when
Childcare and begins
Nursery found a
her SVQ2 there in
qualified worker
September
Offered interview with Did not attend
Port of Leith Housing
interview for CYP on
Association – did not
2 occasions – will not
attend
be offered another
one at this stage.

Has applied to
undertake CSCS
training through KDS
training, with
friends. Attends CR
daily.

Young People to engage with Aftercare Support (2.14)
All participants will receive aftercare support from Community Renewal Staff and Course
tutors to ensure they are able to access all the opportunities and referrals they have identified
throughout the course of the Sort It! programme, and beyond. It is recognised that a number
of participants may require further support to sustain their activity, such as support applying
for bursaries, completing applications and helping to keep them motivated. It will be
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important for participants to be able to feel continually supported and that they can approach
Community Renewal staff with any problems.
Aftercare will vary dependant on individual need, but Community Renewal staff commit to the
following:
-

each participant will be contacted at least twice per week in the first two weeks of leaving
the programme, and one visit on site by their support worker as required
this support will be reduced, as per individual need and if appropriate, to once a week for
the following 4 weeks
at the end of the 6 weeks at least 2 further aftercare contacts will be arranged with the
individual
tracking may go on by the 3 month period depending on the individual need

A number of participants who have already accessed positive destinations and are happy in
them are receiving a different level of support than those who have yet to enter into next
opportunity, or need help in applying for college, or for jobs to supplement what they are
already doing.
6.

Benefits of our approach

The following are the key components of our programme that we view as being instrumental
in the success of the Sort It! programme:












Existing relationships and trust built with a number of graduates from the programme
1-1 support and in-depth holistic assessment identify barriers and goals
Group regulation by participants in relation to group behaviour
Understanding of group barriers and challenging behaviour
Policy of non-exclusion, except in extreme circumstances
Needs-led, participant designed provision and buy-in
Work tasters rather than longer work experience placements
Delivering sessions relating to participant barriers, no quick fixes
High level of involvement from other agencies to deliver quality sessions
Operating from a base in a local area where a significant proportion of participants live
Intensive aftercare support to ensure young person is able to move on, including
addressing barriers, additional 1-1 and employability-related activity

7.

Things we would do differently



Smaller group sizes for ALL activities to support learning, group cohesion, behaviours,
experience and development of relationship with staff and other group members
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8.

Groups of young people to attend work tasters together where possible, and to ensure all
are accompanied to work tasters – this would impact on attendance levels of work tasters
Activity opt-ins, to ensure all activities are fully needs-led and that participants feel the
course is designed ‘just for them’. This would be helped again by smaller group sizes
Final Summary

The course has helped to support a group of young people in the city and has been
instrumental in providing participants with a clearer focus for their futures, and linked them
into opportunities that they may never have accessed.
The success of the course and the approach used is evidenced in how well the young people
engaged with the provision, and how well they are engaging with the aftercare process. For
most of the graduates, this is the first time they have seen something through from start to
finish and hopefully this will engender them with the confidence and self belief to commit to
other provision and employment-related activity in the future. It is now the joint responsibility
of the young person and Community Renewal staff to ensure that the young person will
continue to progress and achieve their goals.
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